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Human Rights Policy and Management System
1. Policy Statement
KAKADAIM LLP is unwavering in its commitment to respecting all internationally recognized human rights, as articulated in the Universal Declaration of Human Rights, the International Covenants on Human Rights, and the ILO Declaration on Fundamental Principles and Rights at Work. We recognize our responsibility to uphold these rights within our own operations, across our business relationships (including our RJC Scope Material supply chain), and in the communities where we operate.
This policy is a cornerstone of our overall responsible business practices. It is endorsed by top management, actively communicated to all workers, and made publicly available on upon Request. We are committed to preventing, mitigating, and addressing adverse human rights impacts, in alignment with the UN Guiding Principles on Business and Human Rights (UNGPs).
2. Scope
This policy and its associated management system apply to all employees, contractors, suppliers, and business partners of KAKADAIM LLP across all its operations and locations, particularly those activities impacting the RJC Scope Material supply chain.
3. Commitment to Respecting Human Rights
Specifically, KAKADAIM LLP commits to:
· Human Rights Due Diligence: Implementing a robust, ongoing human rights due diligence process to identify, prevent, cease, mitigate, and account for actual and potential adverse human rights impacts across our operations and RJC Scope Material supply chain.
· Access to Remedy: Providing for, or supporting legitimate processes to enable, the remedy of any adverse human rights impacts that we have caused, contributed to, or are linked with.
· Influence on Business Partners: Using best endeavors based on our ability to influence our business partners to prevent or mitigate their contributions to human rights risks and impacts.
· Worker Rights: Upholding core labor rights, including freedom of association and the right to collective bargaining, eliminating all forms of forced and compulsory labor, effective abolition of child labor, and elimination of discrimination in employment and occupation. We also ensure safe, healthy, and fair working conditions.
· Community Engagement: Respecting the rights and interests of local communities and ensuring meaningful consultation where our operations may affect them.
· Non-Discrimination and Diversity: Promoting a workplace free from discrimination and harassment, valuing diversity, and ensuring equitable treatment for all.
· Privacy: Protecting the privacy and personal data of individuals.
4. Management System for Human Rights
KAKADAIM LLP has established and maintains documented management systems specifically focusing on human rights. These systems ensure the effective implementation, monitoring, and continuous improvement of our human rights performance. Key elements include:
4.1. Organizational Structure and Responsibilities
· Assigned Authority and Responsibility:
· Senior Staff Member for Human Rights Compliance:
· Name: MR. MAHESH NAYANI
· Title: HSE MANAGER 
· Responsibilities: Holds overall authority and responsibility for KAKADAIM LLP compliance with all applicable human rights requirements. This includes overseeing the implementation and maintenance of this policy, leading human rights due diligence, ensuring effective grievance mechanisms, and reporting human rights performance to top management. They lead the annual human rights review.
· Departmental Responsibilities: Detailed responsibilities for human rights integration are assigned across relevant departments, including:
· Human Resources: Ensuring fair labor practices, non-discrimination, and grievance handling for employees.
· Procurement/Supply Chain: Integrating human rights criteria into supplier selection and management, conducting supply chain due diligence.
· Operations/Site Management: Managing human rights impacts at operational sites and engaging with local communities.
· Legal/Compliance: Ensuring adherence to human rights laws and international standards.
4.2. Communication and Training
· Communication Measures:
· This Human Rights Policy and Management System will be actively communicated to all workers during onboarding, through regular internal communications (e.g., intranet, newsletters), and via specific awareness campaigns.
· Training Measures:
· KAKADAIM LLP establishes and implements comprehensive training measures to make relevant personnel aware of, and competent in, their human rights responsibilities.
· General Awareness Training: Mandatory human rights awareness training for all employees, covering core principles and company policy.
· Specialized Training: Tailored training for specific roles, including:
· Management and Supervisors: Training on identifying and responding to human rights risks, handling grievances respectfully, and understanding sensitivities.
· Procurement Team: Training on human rights due diligence in the supply chain, responsible sourcing, and supplier engagement.
· HR and Grievance Handlers: In-depth training on the complaints and grievance mechanism, investigation techniques, and victim/survivor-cantered approaches.
· Frequency: Initial training for new hires; regular refresher training (e.g., annually or bi-annually); ad-hoc training for policy updates or emerging risks.
· Competency: Training programs are designed to ensure personnel gain the necessary knowledge and skills to fulfil their human rights responsibilities effectively.
4.3. Record Keeping
· KAKADAIM LLP maintains comprehensive records covering all applicable human rights requirements. These records include, but are not limited to:
· This Human Rights Policy and Management System, including all revisions.
· Records of human rights due diligence, including impact assessments and risk analyses.
· Documentation of stakeholder consultations (especially with Affected People or Groups).
· Records of human rights-related training conducted (attendees, dates, content).
· Records from the complaints and grievance mechanism (complaints received, investigations, resolutions, outcomes – ensuring confidentiality).
· Documentation of remediation plans and their implementation.
· Minutes of annual human rights reviews and subsequent corrective actions.
· Public human rights reports.
· Retention: All human rights-related records will be retained for a minimum of five (5) years, or for as long as defined by national legislation, whichever is longer, in a secure and accessible manner that protects confidentiality.
4.4. Monitoring and Review of Management Systems
· The performance of the human rights management system will be continuously monitored and reviewed to determine if its outcomes are successful in preventing and mitigating human rights impacts.
· Where gaps or areas for improvement are identified, prompt corrective actions will be implemented, documented, and followed up.


4.5. Top Management Reviews
· Top management shall conduct, at least annually, comprehensive reviews to assess the ongoing suitability and adequacy of KAKADAIM LLP human rights practices in achieving this policy.
· This review will specifically assess:
· The effectiveness of the human rights policy, procedures, and due diligence processes.
· Performance against human rights objectives.
· Effectiveness of the complaints and grievance mechanism.
· Adequacy of resources for human rights management.
· Learning from past incidents or grievances.
· Improvements to address any identified gaps will be implemented. The review process and outcomes must be thoroughly documented.

Next Steps for Implementation:
1. Fill in the blanks: Replace bracketed placeholders like KAKADAIM LLP, [05/01/2026], [MR. JAYESHBHAI KHENI], and specific contact information.
2. Formalize Endorsement: Ensure this document is formally signed and dated by top management.
3. Dissemination: Actively communicate and distribute this policy as outlined in the "Communication Measures" section.
4. Develop Supporting Procedures: This document provides the overarching framework. You will need detailed, separate procedures for:
· Human Rights Due Diligence and Impact Assessment.
· Rights-Compatible Complaints and Grievance Mechanism.
· Annual Human Rights Review and Public Reporting. (You already have drafts for these if you refer to our previous comprehensive response, which you can now adapt into final versions without COP references.)
5. Training Rollout: Begin implementing the training programs described.
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Human Rights Due Diligence Procedure
1. Purpose
This procedure outlines KAKADAIM LLP comprehensive human rights due diligence process to identify, prevent, cease, mitigate, and account for actual and potential adverse human rights impacts in our direct operations, across our business relationships, and particularly within our RJC Scope Material supply chain. This proactive approach ensures we fulfill our responsibility to respect human rights.
2. Scope
This procedure applies to all KAKADAIM LLP operations, existing and new business relationships, and our RJC Scope Material supply chain.
3. Principles of Human Rights Due Diligence
Our due diligence process is continuous, risk-based, and informed by meaningful stakeholder engagement, consistent with the UN Guiding Principles on Business and Human Rights.
4. Human Rights Due Diligence Process Steps
4.1. Step 1: Identifying and Assessing Actual and Potential Human Rights Impacts (Human Rights Impact Assessment - HRIA)
· Objective: To systematically identify and assess human rights risks and impacts.
· Methodology:
· Competent Professionals: HRIA will be conducted by competent internal personnel or qualified external experts.
· Information Gathering: We'll gather current, reliable, and relevant information by:
· Reviewing internal data (audit reports, incident logs, grievance data).
· Analyzing country-specific and industry-specific human rights risks.
· Reviewing external reports (NGOs, media, government).
· Consulting with Relevant Affected People or Groups: This is a crucial part of our process. We will:
· Identify and engage with individuals or groups whose human rights may be affected by our operations or business relationships (e.g., workers, local communities, indigenous peoples, trade unions, human rights defenders).
· Establish culturally appropriate, accessible, and safe channels for engagement, ensuring their voices are heard and incorporated into our assessment.
· Document feedback and integrate it into our risk assessments.
· Risk Analysis: We'll prioritize identified risks based on severity (scale, scope, irremediability) and likelihood.
· Documentation: All HRIA findings, risk assessments, and consultation summaries will be thoroughly documented and retained as per our Human Rights Policy and Management System.
4.2. Step 2: Integrating Findings and Acting on Impacts (Prevention and Mitigation)
· Objective: To embed human rights considerations into company functions and implement actions to prevent or mitigate identified impacts.
· Action Planning: We'll develop specific action plans for each identified actual or potential impact, assigning clear responsibilities and timelines (e.g., policy revisions, training programs, operational changes, contractual clauses for suppliers).
· Prevention and Mitigation Measures: We'll implement measures such as:
· Embedding human rights criteria in procurement processes and supplier contracts.
· Developing and enforcing a Supplier Code of Conduct, requiring adherence to our Human Rights Policy.
· Implementing specific operational controls (e.g., enhanced health and safety protocols, responsible security arrangements).
· Providing human rights training to relevant personnel.
4.3. Step 3: Tracking Effectiveness
· Objective: To monitor the effectiveness of actions taken to prevent and mitigate human rights impacts.
· Monitoring Mechanisms: We'll conduct regular internal audits and assessments, track performance indicators (KPIs), conduct follow-up consultations with Affected People or Groups, and review grievance data.
· Data Collection: We'll systematically collect data to measure the effectiveness of our efforts.
4.4. Step 4: Communicating on Human Rights Performance (Public Reporting)
· Objective: To publicly report on our human rights due diligence efforts and findings. This will be detailed in our Annual Human Rights Review and Public Reporting Procedure.
4.5. Step 5: Providing for or Supporting Remedy
· Objective: To ensure access to effective remedy for adverse human rights impacts. This is detailed in our Rights-Compatible Complaints and Grievance Mechanism.
5. Due Diligence in Business Relationships
· Supplier/Business Partner Assessment: We'll integrate human rights criteria into the selection and ongoing evaluation of suppliers and business partners within our RJC Scope Material supply chain.
· Influence and Leverage: We will use our best endeavours, based on our ability to influence, to prevent or mitigate our business partners' contributions to human rights risks and impacts. This includes:
· Communicating our Human Rights Policy and expectations.
· Conducting risk-based assessments of potential and existing partners.
· Collaborating with partners to address identified issues.
· Providing capacity building where appropriate.
· In cases of confirmed and persistent severe non-compliance where influence is ineffective, we will consider disengagement as a last resort, after efforts to remediate have failed.
6. Actions for Confirmed Adverse Human Rights Impacts
Where KAKADAIM LLP has caused, contributed to, or is directly linked through association with our business partners to confirmed adverse human rights impacts:
· Cease or Change Activities: We will immediately cease or change any activities that are causing or contributing to the adverse impacts.
· Mitigation and Remediation: We will mitigate and remediate adverse impacts to the extent of our contribution. Mitigation measures will involve meaningful consultation with Affected People or Groups to ensure they are appropriate and effective.
· Influence Other Business Partners: We will use our best endeavors to influence other business partners involved to cease or change their activities causing the impact.
· Establish Corrective Actions: We will establish and implement robust corrective actions to prevent a recurrence of the human rights impacts. These actions will be documented and their effectiveness monitored as part of our regular reviews.
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Annual Human Rights Review and Public Reporting Procedure

1. Purpose
This procedure outlines the process for the annual review of KAKADAIM LLP human rights policy, procedures, and due diligence processes for effectiveness, and for public reporting on our human rights due diligence efforts, including identified human rights impacts and remedy activities. This process ensures continuous improvement and transparency.
2. Scope
This procedure applies to all human rights-related activities and performance within KAKADAIM LLP and its relevant business relationships.
3. Annual Human Rights Review Process
3.1. Frequency:
· Top management shall conduct these reviews at least annually.
3.2. Review Leadership:
· Led by the Senior Staff Member for Human Rights Compliance, involving relevant department heads.
3.3. Inputs to the Review:
· The annual human rights review will assess the ongoing suitability and adequacy of our human rights practices in achieving our Human Rights Policy. Key inputs include:
· Effectiveness of Human Rights Due Diligence: Results from Human Rights Impact Assessments (HRIA), including methodologies used to determine human rights issues.
· Performance of Complaints and Grievance Mechanism: Data from the mechanism, including number/type of human rights-related grievances, response/resolution times, effectiveness of remedies, and trends.
· Remediation Effectiveness: Assessment of implemented remediation plans and their outcomes.
· Corrective Actions Status: Review of the status and effectiveness of corrective actions implemented from previous reviews or identified impacts.
· Business Partner Engagement: Evaluation of our efforts to influence business partners on human rights.
· Changes in Context: Consideration of any new human rights risks, legal requirements, industry standards, or operational changes.
· Stakeholder Feedback: Input from internal and external stakeholders, including Affected People or Groups.
3.4. Identification of Gaps and Improvements:
· The review will identify any gaps, weaknesses, or areas for improvement in our human rights policy, procedures, and due diligence processes.
· Improvement opportunities and corrective actions will be clearly defined, with assigned responsibilities and timelines.
3.5. Documentation of Review:
· The review process and outcomes, including discussions, decisions, and action plans, must be thoroughly documented. These minutes will be retained as per our Human Rights Policy and Management System.
4. Public Reporting on Human Rights
4.1. Frequency:
· Annually.
4.2. Communication with Affected People or Groups:
· Prior to public reporting, we will communicate annually with relevant Affected People or Groups regarding our human rights due diligence efforts. This communication will be culturally appropriate, understandable, and allow for feedback.
4.3. Public Reporting Medium:
· Our annual human rights report will be made publicly accessible on our company website and/or integrated into our broader sustainability or annual report.
4.4. Report Content:
· The report will transparently cover our human rights performance, including:
· Methods Used to Determine Human Rights Issues: A clear description of our human rights due diligence process (HRIA methodology, stakeholder engagement, risk identification).
· List of Identified Human Rights Impacts: A summary of significant actual and potential human rights impacts identified during the reporting period within our RJC Scope Material supply chain and direct operations. This will be presented in a way that respects confidentiality and privacy, especially for individuals (e.g., using aggregated data for grievances).
· Remedy Activities: Details on how we provide for or support remedy for identified impacts, including:
· An overview of our complaints and grievance mechanism.
· Aggregated data on human rights-related grievances received and their resolution.
· Examples of remediation actions undertaken for impacts we caused, contributed to, or were linked with, demonstrating our commitment to effective remedy.
· Corrective Actions: Information on actions taken to cease or change activities contributing to adverse impacts and measures established to prevent recurrence.
· Influence on Business Partners: Report on our efforts and success in influencing business partners to address human rights risks.
· Performance and Progress: An assessment of the effectiveness of our human rights policy, procedures, and due diligence processes.
· Future Plans: Our ongoing commitment and plans for continuous improvement in human rights performance.
4.5. Data Integrity:
· All information reported will be accurate, verifiable, and consistent with our internal records.

                   
 
